LCSD

Lee County School District

VISION
Lee County School District serves our communities by providing
educational opportunities for all students.
MISSION
The Lee County School District provides a high-quality education in a safe,
healthy environment and develops responsible citizens who become
productive members of our communities.

MOTT

Educate. Serve. Inspire.

Goal 1
Provide high-quality, student-centered instruction

Strategy 1 - Support the use of Professional Learning Communities (PLCs)
for the purpose of professional development, data meetings, teacher
mentoring, and fidelity of academic program implementation

Strategy 2 - Support teacher and administrator growth through the
Professional Growth Rubric

Strategy 3 - Protect instructional time to ensure that all students have an
equal opportunity for success



Goal 2
Build and sustain strong relationships with our communities

Strategy 1 - Build a sustainable network to ensure school programs,
schedules, activities, and student achievements are broadcast regularly

Strategy 2 - Ensure each campus designates a staff member to serve as
Parent Engagement Coordinator and maintain committees to encourage
participation from all stakeholders

Strategy 3 - Create and sustain partnerships with local businesses and
organizations to enhance student experiences and success

Goal 3
Engage students in a wide variety of educational opportunities

Strategy 1 - Offer a diverse set of options outside of the core curriculum on
all campuses and support the staff who provide these options

Strategy 2 - Offer high demand and high interest career pathways through
Career and Technical Education

Strategy 3 - Provide STEAM opportunities at all grade levels through
collaboration with school and community experts

Goal 4
Cultivate and foster a safe and healthy school climate

Strategy 1 - Maintain physical and virtual safeguards through the formation
of a district safety committee

Strategy 2- Support school leaders in developing positive, sustainable school
cultures to attract and retain high quality teachers and staff

Strategy 3 - Provide all students and staff with physical, mental, and
emotional health support



